Agriculture Economic Development Initiative

Possibilities Unbound: County Strategic Teams

COUNTY CONTACT
INFORMATION

Bob Grewe
President

Dubois County Area
Development Corporation

(812) 482-9650

Bagrewe@dcadc.org

Jim Peter

Purdue Extension

Dubois County
(812)482-1782

Jpeter@purdue.edu

COUNTY ACTION
TEAM MEMBERS

Don Book

Bill Broeker
John Burger
Dave Fischer
Phil Gramelspacher
Rich Hazelwood
Terry Hoffman
John Keusch
Brian Meyer
Donna Oeding
Jim Peter

Dave Seger

Ken Sendelweck
Jim Verkamp
Brent Wening
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Ernie Brames
Judi Brown
Ken Eck

Don Forester
Bob Grewe
Greg Hoagland
Mike Hopf
Melvin Menke
Kerri Newsome
Deb Olinger
Gary Rasche
Roger Seger
Jason Tower
Larry Wehr
Dennis Whitsitt
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COUNTY STRATEGIES & TAGCTICS

1. Identify diversification strategies that enhance the economic viability of
producers-of different sizes-and|interests.

Develop a small business advisory group|to conduct and collect
consumer and market research.
Provide technical assistance in-production, processing, packaging and
marketing-issues:
Create a local website that would facilitate coordination and share
information between local growers and producers. Site would also be
used for coordinated marketing efforts:

2. /Promote the education and proper use of Dubois County weodlands.
Develop_educational brochure(s) that will educate landowners of the
income potential associated with proper hardwood management/and
harvesting.

Develop demonstration woodlots for'persons/organizations to visit and
tour best practices in timber management and harvesting.
Encourage the use of Professional Foresters and Management Plans.

3. Communicate, educate and coordinate consistent science based
regulatory standards for Dubois County.
Improve communication and coordination between agriculture
community and regulatory authorities.
Address the continued difficulties associated with competing land uses
like residential and agriculture.
Develop land use regulations to protect agricultural interests.

4. Support local economic development through competitive and
environmentally responsible growth of the local livestock and poultry
industry.

Identify and implement Best Management Practices (BMP) for livestock
production.

Manage livestock waste by monitoring opportunities to utilize mutually
beneficial technologies process.

Educate the public on the economic value of livestock management
through multiple mediums, including speakers, seminars, and
print/electronic information.

County Summaries-March 22, 2006



Agriculture Economic Development Initiative

Possibilities Unbound: County Strategic Teams

AZ1BSON

COUNTY CONTACT COUNTY STRATEGIES & TACTICS
INFORMATION

1. Develop a strategic plan that protects existing agriculture and

Todd Mosby . .

S Blessr creates an environment for growthin the value-added,
Princeton Area ag-related industries.

Chamber of Commerce Build consensus among landowners, enlist'support of

(812) 385-2134
executivedirector@
gibsoncountychamber.org

incorporated communities, and 'secure the commitment of
County Commissioners.
Develop a public-education program.

Jim True

Purdue Extension
Gibson County
(812) 385-3491

Jtrue@purdue.edu 2. Increase the economic viability of animal production.
Create new interest among producers in animal production

COUNTY ACTION as a profitable enterprise.

TEAM MEMBERS Develop a livestock association.
Address barriers that will increase the profitability of

Janet Alut Don Decker l Kk d .

Kenny Dewig Tom Dewig Ivestock production.

Dorthy Douglas Jim Elliot

Jim Feutz Greg Foster

Leonard Frey Greg Goodson

Fred Hadley Eric Heidenreich

Mike Hirsch Ann Ice L. .

Mark Lunghuhn  Joe Kissel 3. Increase opportunities for energy production

Sherrell Marginet  Mark Marvel i ihili i i

S B e el Form a committee to devg_lop a feasibility plan and identify

Todd Mosby Mike Nurrenbern needed resources for facility(s).

Jeremy Overton Craig Pflug

Edward Prior Tim Robinette

Sandy Schroeder Wayne Scott

Garry Traylor Jim True

Chad Will Tony Wolfe

Mike Wood
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OX

COUNTY STRATEGIES & TACTICS

COUNTY CONTACT
INFORMATION 1. Explore'the viability of bio fuels.

Gary Gentry
President
Knox County

Establish a working group.to_conduct a feasihility study to
determine the viability-of bio fuel production:

Development Corporation

(812) 886-6993

arygentry@charter.net 2. \Increase the amount of food processing business in county.

Stacye Johnson

Develop a network-of producers.
Identify potential producers.

Purdue Extension

Knox County
(812) 882-3509

johns227@purdue.edu

COUNTY ACTION 3. Increase the economic viability of producers through
TeEAM MEMBERS diversification.

_ _ Increase the variety of specialty crops grown.
Susan Brocksmith Greg Cardinal . i ) .. .
e Esnrsien ey © i Develop relationships with existing local agencies to
Gary Gentry Karen Hazelman increase agri-tourism opportunities.
Tom Held Troy Hinkle
Risk Leser Wally Linneweber

Mark McNesse
Dennis Mouzin
Gaven Oexman
Louis Rousch
Bill Schroeder
Hugh Viek

Tom Yochum

Jason Misiniec
Jerry Nelson
Shirley Rose
Ray Ruppel
Chad Thomas
Francis Viek Il
Tim Young
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COUNTY CONTACT
INFORMATION

Greg Wathen

Executive Director

Perry County

Development Corporation

(812) 547-8377

pcdcgw@psci.net

Margie Zoglmann
Purdue Extension

Perry County

(812) 547-7084

mzoglmann@purdue.edu

COUNTY ACTION
TEAM MEMBERS

Dan Adams
Cheri Cronin
Cindy Emmons
Rebekah Fiedler
Glenda Gogel
Terry Lock

Stan Steckler
Jeremy Yackle
Marion Chapman
Margie Zogimann
Jim Gogel

Mike Hammock
Ramsbottom
Gayle Strassell

Donna Adams
Jim Denoncour
Don Etienne
Tammy Ford
Marlene James
Mary Roberson
Greg Wathen
Ron Etienne
Darlene Fisher
Jody French
Bruce Knox
Missy Noble Bob
Colleen Smith

@E RRY

COUNTY STRATEGIES & TACTICS

1. Enable‘economic development in Perry County by

discovering the regulatory needs-of-the county and-then
working with_legislators-to-achieve them:
Establish a Task Force of key Perry County stakeholders to
monitor and inform legislation and regulations at the state
level.

Develop a working, competitive, value-added agriculture
program-for Perry County.
Create a Growers Group.
Develop a Farmers Market/Delivery Routes/Metro Buying
Club.
Further develop resources.

Increase the cost-competitiveness of Perry County’s high
qguality hardwood products by promoting education of
woodlot owners and pursuing new options for diversification
and technology advancements for the hardwood industry.
Develop database of woodlot owners in Perry County.
Gather educational material to distribute to woodlot owners.
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PikE

COUNTY STRATEGIES & TACTICS

COUNTY CONTACT

INFORMATION 1. Remove barriers that impede growth and competitiveness of
hardwoods in Pike County.

Seml A LT |dentify targeted-landowners, and-educate-them regarding

Director management of hardwood resources.

Pike County Economic Educate community regarding how regulations affect

Growth & Development timbak

Councll )

(812) 354-2271
pikegrowth@verizon

2. Establish’a hub /of diverse production opportunities to

Maria H. Restrepo increase economic activity in Pike County.
Purdue Extension Implement new Pike County Farmers Market.
Pike County

(812) 354-6838 Provide marketing and support for new Farmers Market.

mrestrepo@purdue.edu

COUNTY ACTION 3. Make Pike County an attractive and diverse economic hub in

TEAM MEMBERS Southwest Indiana by developing consensus on regulations
and streamlining them.

Larry Adams Diana Bailey Develop a County Ombudsman.

Alycia Church Joe Dedman , .

Dave Flint Thom Kinney Focus on County’s Zoning needs.

Myreon Krohn Paul Lake

Donna Mikels Steve Mikels

Maria Restrepo Tim Robinette
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COUNTY CONTACT
INFORMATION

Jon Neufelder

Purdue Extension

Posey County
(812) 838-1331

Neufelde@purdue.edu

COUNTY ACTION
TEAM MEMBERS

Harold Bender
Larry Burkhart
Jody Butler

John Deaton

Jim Droege
George Postelweight
Jim Swinney
John Wood

Mindy Bourne
Nancy Burns
Donna Butler
Bob Deig

Jon Neufelder
Mark Seib

Ralph Weinzapfel

OSEY

COUNTY STRATEGIES & TACTICS

1. Make private land owners aware of the existing and potential
opportunities for forest resources.
Identify private hardwood owners.
Develop educational program for current and potential
owners.

2. Assure that the updated-eomprehensive-ptan will'balance
non-ag and ag growth and protect ag/land for future
generations.

Develop a mechanism for influencing the County Council to
fund a comprehensive plan.
Assist with identifying funding sources.

Increase the economic viability of producers through
diversification.
Identify potential non-traditional crop alternatives that could
benefit from pivot irrigation.
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<§PENCER

COUNTY CONTACT
INFORMATION

Tom Utter

Executive Director
Lincoln Land

Economic Development
Corporation

(812) 649-2119
Lincoln@psci.net

Phil Schmidt

Purdue Extension
Spencer County

(812) 649-6022
Schmidto@purdue.edu

COUNTY ACTION
TEAM MEMBERS

David Ayer Arnold Braun
Kenneth Braun Mike Crews
Don Etienne Paul Giles
Summer Goloh Melvin Held
Ken Kirkland Mark Lubbehusen
Ray Neihaus Ralph Ramirez
Max Reinke Dan Rininger
Mike Roos Phillip Schmidt
Vivian Seiler Bill Spaetti
Paul Steinmetz Dave Taylor
Bill Tempel Tom Utter

Neal Van Milligin

[ ]
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STATE DE RTMENT 0 F
AGRIC LTURE

COUNTY STRATEGIES & TACTICS

1. Deyvelop a marketing plan for Spencer County food products.
Define markets for specialty products.

2. Study diversification opportunities through Agristourism and
then increase the diversification af-Spencer County
agricultural production to meetthe appropriate needs.

Study the varied markets-that are viable for Agri-tourism
due to the/increased traffic from Holiday World being
located in Spencer County. . Potential markets for
consideration include: shrimp, tilapia, popcorn, white corn,
animal diversification.

3. Determination whether bioenergy is fit for Spencer County.

Conduct a study to determine the economic viability of
energy production in Spencer County, including addressing
what type(s) of energy production is most suitable for
Spencer County.
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ANDERBURGH

COUNTY STRATEGIES & TACTICS
COUNTY CONTACT

INFORMATION 1. Promote'usage of alternative energy and alternative fuel
Randy Kron options. . : :

Vice President Educate public on-alternative energy-and-fuel, options.
Indiana Farm Bureau Utilize grant / refund programs to convert school buses and
(812) 455-6980 other local vehicles to use of altefnative fuels.

rcwk@juno.com

COUNTY ACTION

2/ ldentify new market opportunities to increase economic
TEAM MEMBERS

viability for Vanderburgh County agriculture producers.

John Bittner Bruce Blackford Complete market research to.identify local opportunities
e BT Richard Clements and partnerships for pharmaceutical crops.

Marty Finney Dan Gardner :

Kim Howard Brandon Jackson Educate produce_rs and |m_p|ement programs to help them
Mohammed Khayum Randy Kron convert to organic production.

Ann Moore Cheryl Musgrave Review local aquaculture opportunities.

Ray Rexing Joe Steinkamp-

Curt Wortman

3. Work with local culinary incubator initiative to create strategic
opportunities for Vanderburgh County agriculture producers.
Create representation of agriculture producers on task force
for culinary incubator.
Establish partnerships with Regional Farmers Markets to
create markets for culinary incubator products.
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IWARRICK

COUNTY CONTACT COUNTY STRATEGIES & TACTICS
INFORMATION

1. Coordinate agriculture producers and local officials

Judy Weatherholt coneerning-all environmental, zoning, and-planning issues,
Executive Director for proper land use and taxation.

Warrick County Educate county on concerns with-focal and regional
Economic Development i | Y .
Department taxations laws through a roundtable event encouraging
(812) 858-3555 legislative and public attendance.

weatherholt@warrickcounty.gov Educate County' Commissioners and-Planning\Commission
Gary Michel on-environmental issuesf/impact through presentation of
Purdue Extension working group.

Warrick County
(812) 897-6100
Gmichel@purdue.edu

2. Provide Warrick County producers a market to improve job
opportunities and the health of county residents with fresh

COUNTY ACTION food products.
TEAM MEMBERS Conduct feasibility study, potentially coordinated by SWCD

representative.
David Addington  Geralyn Bradley Develop cooperative or county market of small producers to
Steve Derr Harry Girvins serve as centralized location for customers and local
Bob Hachmeister  Tracy Holder f
Yvonne Hunt Ken Hunt armers.
Kent Kleiman Dorothy Kroeger
Tom Lant Gary Michel
Mike Moesner Tim Mosbey
Mike Schnur Cynthia Southworth
Kurt Stahl Manfred Stahl
Robert Stone Judith Weatherholt
Jody Yager
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